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Mass Care is the capability to provide immediate shelter, feeding centers, basic first aid, bulk distribution of needed items, and related services to persons affected by a large-scale incident.
Mass care is often the most visible part of a major disaster. Each county should have a plan for how it will manage mass care needs of the community following a disaster. Preplanning is essential due to the complex needs and the short term notice.
A successful mass care plan will include multiple options for various needs tasks and requirements since the availability of anyone source could be compromised by the disaster. Volunteers are generally the major planning set up and workforce for an active mass care operation.

There are many functions and types of facilities within mass care operations. Please find information regarding types of shelters and mass care facilities below:

Overnight Shelter: Shelters come in all sizes and varieties. They often include schools, churches, government buildings, and warehouses. Available resources such as electricity, water, heating, and air conditioning along with the overall physical condition and location all need to be considered. But even with this, the facility must be available at the time needed. Schools often times are not prime locations for shelter for this reason. A survey of the potential shelter area followed by memorandum of understanding (MOU) with the owner/manager is essential to assure that coordination problems are held to a minimum. Financial responsibility, liability issues, accessibility, other terms of use must be clearly identified prior to the shelter being considered as a likely option.

Warming/Cooling Shelter
Often a community is faced with a disaster situation that affects a sub-population of the community.  In extreme heat or cold conditions, particularly if power disruption occurs, it is advisable to open Warming/Cooling shelters or centers for people who could suffer distress, illness, require medical attention or even loss of life as a result of exposure to these conditions.  Generally, overnight lodging is not provided in these situations.  
Many times the faith-based community will step forward to assist by opening their buildings. Community buildings such as libraries are made available and even businesses with available space often participate in helping.
Keys to success include:
· Making arrangements long in advance and compiling a contact list.
· Note specific details such as services provided, occupancy limits, and availability of restrooms, water, and any other services.
· Informing all persons about rules and special issues unique to the property.
· Assure that the facilities are accessible according to ADA standards.
· Have rules about pets established and posted.

A Public Information plan should be in place to inform the public and special populations about locations, hours and other important information.  Local Disaster response volunteer groups, such as American Red Cross, The Salvation Army, and Citizen Corps teams often aid these stations.

Feeding Centers:  feeding centers are often associated with immediate shelter facility but not always. Feeding centers can be operated in areas where recovery process is taking place or When evacuation of an area takes place not requiring overnight stay. Health issues regarding the center is an important task. Food, food preparation, food handling and serving should all be governed by health department standards. Providing good food serves as an emotional as well as a health benefit.  Special dietary needs, including Vegetarian/Vegan, Religious, ethnic and health (i.e. No Salt) should be made available. Reaching out to community leaders will help provide information useful in making these plans. Check with the local health department about rules involving food preparation offsite from the actual feeding center. Many volunteer groups specialize in disaster feeding, thus making arrangements at ahead of time with them can simplify this task.

Basic First Aid: Having volunteers trained in basic first aid is an important priority for any volunteer organization. The size and geographic area covered by the Mass Care operations will determine the size and complexity of the basic first aid operation. Coordination with local EMS or other medical support operations ahead of time will help with necessary communications, supplies, and the operation standards during the mass care event.  Supplies and equipment should be available prior to any event.

Bulk Distribution of Needed items: Bulk Distribution generally occurs soon after the immediate emergency needs of people are met.  Some bulk items can be purchased and stored for distribution soon after a disaster (drinking water, nonperishable food, first-aid supplies...) if desired.  Often an assessment of items that are needed after a disaster must take place prior to securing items and distributing them to the public. Once assessment is conducted, it may be advisable to work with local volunteer response teams to coordinate arrangements to secure such items. In some cases social media and other information outlets can be used to solicit donations. Care must be taken to clearly identify items needed and any details regarding these items such as size or condition to avoid an overflow of items of little or no use. A collection point and inventory location must be established in addition to a means of distribution.

The complex process of managing effective mass care operation requires preplanning, communication, securing of resources, and even practice. Establishing an MOU with regional or national voluntary organizations active in the county's area can help in mass care operations. These organizations can often help train local volunteers and volunteer teams in the mass care process.


